Children ¢:4Young
People’s Partnership
CORNWALL

A community working together
to ensure that all children and
young people are valued,
protected and inspired to
create the future.



We recognise that:

Our Children’s workforce are the single most important
resource that will enable us to improve outcomes for
Children and Young People in Cornwall. Without investm ent
In them we cannot achieve our vision.




Welcome to my Metaphor

Architecture



Pre Every Child Matters and the “Duty to Cooperate” Arc hitecture



Our Past

 Recognise that some...
— systems are no longer needed/viable
— skills are no longer needed/available
— materials are no longer best practice
— Ideas/beliefs are outdated

e Let go of the past...



Post Every Child Matters and the “Duty to Cooperate” Architecture



The Guggenheim

this i1s what we need to build with Workforce Cornwa |



Achieving our Guggenheim

A multi pronged approach
Strategic vision/intent/framework

Integrated Children’s Services Framework — the ground up
transformation of services
based on the significant life event approach

Cultural shift predicated on behaviours/attitudes as well as skills

Institutionalising our listening to children, young people, families,
workers

Embedding our ability to be responsive



Challenges for Cornwall

Demographic Changes in Cornwall — aging workforce/high
numbers of young people leave

Rurality — high travel costs
Economy — low wage high house price mix
Low Skills Equilibrium

Pockets of severe deprivation
(GDP 65% that of national average)

Local Government Transformation



The Joint Investment Framework
and The Skills Pledge

* Locally designed and agreed joint investment plan between the LSC
and CYPF on behalf on the Children’s Partnership and includes the
Children’s workforce in it's widest sense

 Augmented the over all offer to include ESF

 CYPP have endorsed the Skills Pledge (a public commitment to
support individuals desire to enrich their lives through training and
enrich their prospects socially and economically and a subtle
organisational commitment to staff development)



Workforce Cornwall

« Whatis it?
— £1.4m ESF supported Project
— Upskilling the children’s workforce in Cornwall
— Includes Private and Public Sector workers

— Will be an integral component in delivering the CYP Plan
(www.cornwallcypp.org.uk )

— Will tackle priority groups

— Additional £1.5 million of Train to Gain monies avalil able
through the JIF




Workforce Cornwall will stimulate change in
the way we approach workforce development
through:



Workforce Cornwall will prioritise (but not
exclude) the workforce in these priority areas



How Wil It Achieve Its Goal?

Engage with approx 1400 adults aged 19+ over 2 year s

Raise the qualification and skills level of those w  orkers including
literacy/numeracy, NVQs

Provide linkages to Train to Gain

Provide learner support funds to those in participa ting ie travel and
childcare

Provide access to a wide range of learning opportun ities eg distance
learning, college, evening etc

Provide independent information advice and guidance on learning
opportunities’

Provide strategic support and the mechanism to embe d Common
Induction and Common Core

Facilitate the development of a Change for Children Apprenticeship



Cornwall’'s Guggenheim

Where EVERY child and young person is valued, prote  cted
and inspired to create the future and our workforce makes this their reality



Cornwall Children and Young People’s Plan
2008 - 11



