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" A Wonderful Inspiration” Tony Blair 8/9/2003

“I'm here at this school that just in the last few years have come on by
leaps & bounds doing fantastically well” Tony Blair 7/9/2006

“Great Buzz and A Great School” Paul Boateng 8/9/2003



From Sentiment to Strategy.....
QK is...... (.vl’

e An inner London School

e 1400 students - including 300+ in Sixth Form (over
subscribed - over 450 students for 210 places)

e Diverse population (56 community languages spoken, 66%
EAL)

e 25% Refugees & Asylum Seekers
e 52% Free School Meals

e 40% School Population - from 2 of the most deprived wards
in the UK



Extending Opportunities
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Key Stage 4
2008 2007 2006 2005
5A*-C 65.4% 67% 55%
5A*-C 52% 54% inc. 46% inc. 43% inc.
Eng & Mat Eng & Mat Eng & Mat Eng & Mat
1A*-G 100% 100% 100% 100%
2A*-G 100% 100% 100% inc. 100%
Eng.& Mat 96.4%
5A*-G 100% inc. 99% 98% 94%

Eng.& Mat

2004

99%

98.5%

90%

2003

47%

96.3%

95%

90%

48%



Key Stage 3 Results (Level 5+)

English
Maths

Science

Key Stage
A2 Pass

ALP Point Score

University

CVA
1034.6 (2007)

2008 2007 2006 2005
82% 82% 73% 86%
74% 76% 76% 74%
65% 70% 73% 68%
5 Results

100% 98% 100% 97.4%
255 217

100% 95% 97% 97%

(3 + returns)

2004

65%

68%

56%

96%

86%

2003

64%

67%

63%

91%

80%



Behaviour & Attendance

2008 2007 2006

Attendance 95% 949 949,
Exclusions

Fixed Term 90 96 98
Permanent 0 1 0

2005

92%

112

2004

93.6%

127

2003

92.7%

145



Extended School ==—==p- Raised Attainment

Inspection — February 2008
“Qutstanding in all areas”

“There is a refreshing honesty about this
place. This is a mature institution which
s confident in its practice and secure in
its performance”



Pilot Extended School - September 2003 C-'I/

e Holistic view of the child

e [dentification and assessment of all barriers
to learning

e Working through a multi-agency partnership
approach



CK
From Sentiment to Strategy....
What does QK Extended School look like

o On site Youth Club - all years (inc. Years 5 & 6)
-Fulltime Youth & Family Link Manager
-Youth work training for staff & students
-Role of Sixth Form - Youth Work Assistants

e Years 8/11/12 support feeder schools
e  Youth Advisors

o Inclusion links to feeder schools - training / support / group
work



From Sentiment to Strategy.... GK

° Adult Education
- Links to Family Literacy development
- Links with Westminster University

° ‘One Stop Shop’

° Healthy Schools

° Social Worker - joint working with feeder schools
° Police Officer — joint working with feeder schools
J Range of department links with feeder schools

° Public private partnerships — Bright Horizons Nursery



From Sentiment to Strategy.... C:I’

e Breakfast club offer for all George Eliot students & staff
e Full extra Curriculum / Enrichment programme
e Extensive lettings programme
e Premises Manager — working cross sites
-line manages Primary school Caretaker
-planned buildings maintenance programme
e ICT network support
e School Nurse

e Health Development Worker

e Use of school for conferences etc.



Extending QK

e Library refurbishment
e New training classroom
e \Vocational offer

e \ocational centre

e Fitness centre

e Dance studio

e Changing facilities

e ICT upgrades

e Hairdressing Saloon

e Construction Room

e Greenhouse - Poly Tunnel
o Coffee Shop

e Bike Shed



Raising attainment — making progress........
What do we do?

 Teaching & Learning
Personalised Learning

Individual Learning Plans
(tracking & interventions)

!

Curriculum Flexibility Programme
Learning Pathways l Work Based Learning

Vocational Curriculum

!

Enhancement & Enrichment

Every Child Matters



From Sentiment to Strategy....

e Modelling
Key role of SLT:
» Duties

» Mentoring

» Team Teaching
» SSLT

o Additional Support

» Peer Mentoring

» Family Support — Parents groups
» Marlborough Family Centre

» Staff support groups

» INSET - staff led



The QK Way........

CK

LEARN

SHOW RESPECT

BE SAFE

Arrive on time

Work quietly and listen
to instructions

Help each other; don't
disrupt the lesson

Record homework in
your diary and hand it on
time

No racist or sexist
comment or attitudes

Care about each others’
belongings and feelings

No swearing or cussing

No bullying or fighting

No litter or spitting

No smoking

Keep toilets clean
No chewing in class
No vandalism or graffiti

No running, pushing or
acting dangerously




Positive Learning

Positive Attitudes (behaviour)



From Sentiment to Strategy.... G K
QK school —what next ?

o KS4 Respite - PRU
e KS3 PRU

Developing QK as a School Improvement Centre

- Providing a package of support for other schools - across the
school improvement agenda

- Hosting and co-ordinating training for teachers, school support
staff, Police, Social services, Health Workers as a Multi-Agency
Training Centre

- Acting as a vocational hub for Westminster City Council and the
Wider Education Community (selling 6 Vocational Courses 14-
16)

- Developing QK as a Supply Agency



To Consider

e Be creative - staff & site
e "Can do” mentality

e Create new boxes - not just thinking outside the
original ones

e Learn / adapt / change
o Flexibility of staff
e Flexibility of site

e Ask for help / support / guidance - it is out there!!!

K



From Sentiment to Strategy.... C' '/

Every Child Matters -

Sentiment - Strategy???



Quintin Kynaston
“Caring About Achievement”

Cl

headteacher@gkschool.org.uk




